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1. Executive Statement

Clarity Al Lab was founded on the principle that artificial intelligence should strengthen
human decision-making, not replace it. As a small but growing Al firm, we recognize that
responsible innovation is not an optional add-on to product development — it is foundational
to long-term trust.

This report outlines our commitments and current practices across:

e Responsible Al governance

e Data protection and privacy

e Indigenous engagement

e Accessibility and inclusion

e Security maturity

e Environmental stewardship

o Ethical procurement

e Organizational governance evolution

We acknowledge that responsible innovation is an ongoing process. As our organization
grows, our governance structures, certifications, and public reporting will evolve
proportionately.

2. Responsible AI Governance

2.1 Human-Centered Al

Clarity AI Lab designs Al systems as assistive, human-in-the-loop tools.
Our systems:

e Do not autonomously make binding legal, regulatory, financial, or educational
decisions.

e Require human review before operational reliance.

e Do not profile users.



e Do not generate automated eligibility determinations.
e Do not execute transactions.

We believe Al should augment human judgment — not displace it.

2.2 Risk Management Framework

We maintain a structured Al Risk Register covering:

e Operational risk

o Bias and fairness risk

e Accessibility risk

e Security risk

e Vendor dependency risk

e Cross-border processing risk

Risks are scored based on likelihood and severity and reviewed quarterly by the Al
Governance Committee.

High or critical risks trigger documented mitigation tracking and governance escalation.

2.3 Al System Classification

We have conducted a formal High-Impact System Determination under Canada’s proposed
Artificial Intelligence and Data Act (AIDA). Our systems operate as decision-support tools
and do not qualify as high-impact autonomous Al systems under current draft definitions.

This determination is reviewed annually or upon material system change.

2.4 Monitoring & Continuous Improvement
We conduct structured monitoring of Al system performance, including:
e Output sampling
e Override pattern review
e Incident correlation

e Risk reassessment

Findings are documented in governance records.




3. Privacy & Data Protection
Clarity Al Lab operates under privacy-by-design principles.
We:

e Do not sell personal data

e Do not use customer data for advertising

e Do not train external foundation models using customer inputs

e Do not maintain centralized user content databases beyond operational necessity
e Do not monitor user workspaces

We align with:

e PIPEDA (Canada)
e GDPR and UK GDPR where applicable
e U.S. state privacy laws as relevant

Operational Data Access Model

e Clarity Al Lab does not maintain administrative visibility into customer workspace
content. System architecture restricts administrative tools to account-level
management functions and does not permit browsing or inspection of customer-
generated data. That is, there is no routine administrative visibility into user
workspace content via production dashboards or user interfaces.

e Error monitoring systems are configured to avoid capturing customer prompts or
document content. Product testing and debugging are performed using synthetic or
controlled test datasets.

o This restricted-visibility model reduces internal exposure to customer data and
supports privacy-by-design principles.

We maintain a documented Incident Response & Breach Notification Plan and breach
register consistent with Canadian law.

Clarity AI Lab aligns its privacy governance program with the Office of the Privacy
Commissioner of Canada’s guidance on accountability, breach reporting, and cross-border
processing transparency.

4. Indigenous Engagement & Data Stewardship

Clarity AI Lab recognizes that our work takes place within lands stewarded by Indigenous
Peoples across what is now known as Canada. We acknowledge the enduring governance,
rights, and contributions of First Nations, Inuit, and Métis peoples.

We commit to:

e Respecting community-defined data governance frameworks where applicable.



e Not repurposing Indigenous business or community data for Al training.
e Supporting Canadian data residency where requested.

e Avoiding extractive Al deployment practices.

e Preserving human authority within communities.

We understand that Indigenous governance structures differ across Nations and regions. We
do not assume uniformity and approach engagement with humility and transparency.

5. Accessibility & Inclusion

Clarity AI Lab commits to designing and maintaining its digital products in accordance with
WCAG 2.1 Level AA standards.

Accessibility considerations are integrated into:

o Interface design

o Feature development

e Major release cycles

o Governance review processes

We recognize that accessibility is an ongoing commitment and will continue to refine testing
practices as our products mature.

6. Security & Operational Integrity

6.1 Current Controls

Clarity Al Lab maintains:

e Role-based access controls

e Multi-factor authentication for privileged accounts
e Encryption in transit and at rest

e Segmented production environments

e Structured incident response procedures

e Vendor security review program

e Annual incident tabletop exercises

6.2 Security Maturity Roadmap

As the organization scales, we will introduce formal security certifications proportionate to
operational risk.



Upon reaching defined growth thresholds (e.g., workforce expansion or public-sector
production contracts), we will initiate:

e SOC 2 Type I assessment
o Formal vulnerability management program
e Third-party penetration testing

As we scale further, we will evaluate:

e SOC2Typell
e ISO 27001 certification pathways

We recognize that founder-managed security oversight is appropriate at early stage but not
sufficient at scale.

7. Environmental Stewardship

Clarity Al Lab does not operate proprietary model training infrastructure. Our Al systems
rely on third-party cloud providers, reducing the need for dedicated large-scale compute
environments.

Our environmental considerations include:

o Efficient API-based model usage

e Avoidance of redundant data storage

e No cryptocurrency mining or energy-intensive internal training operations
e Proportionate cloud usage aligned with demand

Clarity AI Lab recognizes that Al infrastructure has environmental impacts. While operating
as a small-scale API-based service, we monitor cloud usage patterns and seek to minimize
unnecessary compute consumption. As the organization scales, we will evaluate enhanced
environmental reporting measures proportionate to operational footprint.

As we grow, we will evaluate additional carbon footprint transparency measures.

8. Ethical Procurement & Business Conduct

Clarity Al Lab commits to:

e Non-discriminatory business practices

o Transparent supplier engagement

e Anti-corruption and anti-bribery compliance
e Conflict-of-interest disclosure procedures

e Respect for diverse suppliers

e Environmental awareness in vendor selection



We maintain vendor oversight records for infrastructure providers and review data processing
agreements annually.

9. Governance Structure & Evolution

Clarity Al Lab currently operates under an Interim Al Governance Committee composed of
the founders.

An Independent Governance Reviewer provides advisory oversight of high-risk changes and
governance posture.

As the organization grows, governance will evolve to include:
o Expanded advisory participation
e Formalized risk committee structure
o External audit pathways

e Structured compliance programs

We view governance maturity as a staged process tied to organizational growth.

10. Transparency & Accountability
We make public summaries of:

o Al Risk Management practices
e Incident response posture

e Human oversight commitments
e Security maturity roadmap

e Indigenous data commitment

Clarity AI Lab commits to proportionate public transparency regarding:
e Governance structure
e Monitoring practices
e Incident handling approach
e Human oversight requirements
Public summaries are updated following material system changes.

Public claims are reviewed to ensure they are not materially misleading.

Governance documents are reviewed annually and updated following material regulatory or
operational changes.



Public statements regarding system capabilities, accuracy, safety, or privacy posture are
reviewed to ensure they are not materially misleading and accurately reflect operational
controls.

11. Looking Forward

Responsible innovation is not static. As the global Al regulatory landscape evolves, Clarity
Al Lab will continue to:

e Align with emerging legislation

o Strengthen monitoring practices

e Expand certification pathways

e Deepen engagement with communities

e Maintain proportionate transparency

e Seek opportunities for continuous improvement

Clarity AI Lab commits to periodic reassessment of governance practices in light of evolving
international standards, including OECD guidance, and will proportionately update internal
policies to reflect emerging best practices.

We understand that trust is earned through consistency and action, not declarations.

Contact:
Governance inquiries: ClarityAlLab@BuildResil.com

ClarityAlLab.com
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